
London Borough of Hammersmith & Fulham 
 

Report to:    Tony, Clements, Strategic Director of Economy  
  
Date:            10/01/2021 
  
Subject:       Procurement Strategy: Renewal of Electrical Rising and Lateral 

Mains to Multiple Blocks: 1-25 Abbey Court, 1-30 Clifford House, 
and 1-68 Linacre Court 

  
Report of:    Richard Buckley, Assistant Director of Property and Compliance, The 

Economy. 
  

 
Summary 
  
This report sets out the business case and proposed procurement strategy to renew 
the landlord electrical distribution infrastructure to three blocks: 1-25 Abbey Court 
within the Emlyn Gardens Estate, 1-30 Clifford House within the Lytton Estate, and 
1-68 Linacre Court. 
 
It seeks approval of the proposed procurement strategy and authority to commit 
capital resources to its execution, so that the contract can be awarded upon 
completion of the proposed open tender exercise undertaken through the Council’s 
e-procurement system, Capital Esourcing. 
 

 
Recommendations 
  

1. Appendix 2 is not for publication on the basis that it contains information 
relating to the financial or business affairs of any particular person (including 
the authority holding that information) as set out in paragraph 3 of Schedule 
12A of the Local Government Act 1972 (as amended). 
 

2. To approve the Procurement Strategy as detailed in Appendix 1. 
 

 
Wards Affected:  All 
  

 
 

Our Values Summary of how this report aligns to 
the H&F Values 

Creating a compassionate council 
 

This pilot programme has been 
designed to protect the long-term health 
and safety and welfare of our residents.  

Doing things with residents, not to them 
 

The proposed pilot programme is based 
on technically based planned 
preventative maintenance related data, 



including the age and condition of the 
affected property element. 
Its progress along with the development 
of a wider programme will be reported 
and discussed with the Repairs Working 
Party. 

Being ruthlessly financially efficient 
 

A competitive and openly advertised 
tender exercise using the most 
economically advantageous tender 
criteria will be used. The tender will be 
evaluated according to quality and price 
to ensure that both required quality 
standards and value for money is 
achieved. 

Taking pride in H&F 
 

The renewal of landlord block electrical 
distribution infrastructure will remove the 
need to implement future wasteful 
reactive maintenance on the existing 
obsolescent infrastructure. 
 
This should save whole life asset 
expenditure on this property element 
across the medium- to long-term, while 
minimising the risk of future block 
outages of mains electrical supply, 
contrary to resident amenity and safety: 
an example of effective planned 
preventative maintenance. 
   

Rising to the challenge of the climate 
and ecological emergency 
 

Tenderers will be required to provide a 
copy of their environmental policy, and 
separately explain their approach to the 
delivery of environmental and 
sustainable matters within the delivery 
of the proposed programme, against 
which they will be evaluated. 
The renewal of landlord electrical  
distribution infrastructure will remove the 
impacts from future maintenance and 
outage events affecting this property 
attribute and the consequent 
consumption of resources.  

 
 
Financial Impact  
  
There is no direct financial impact of approving these strategies until the 
procurement is carried out by council officers.  Full financial implications and checks 
on the financial standing of the successful tenderer will be set out in the subsequent 
contract award decision report. 



 
The July 2019 Cabinet approved an allocation of £4,100,000 to fund the renewal of 
landlord electrical infrastructure. Subsequently, a virement of £151,200 from this 
budget was authorised to fund elements of electrical works covered under major 
refurbishment schemes. Accordingly, the current HRA Capital Programme as 
approved by Cabinet on 12 October 2020 has a budget allocation of £3,948,800 
under the budget heading Landlord's Electrical Installations.  Aside from some small 
spend on professional fees, this budget is largely uncommitted and can be used to 
fund the cost of the capital works this procurement strategy covers, which is 
estimated in Exempt Appendix 2. 
 
Legal Implications 
  
The contract value for this works contract is estimated above £189,330 and will be 
considered a High Value Contract in terms of the Contract Standing Orders (‘CSO’).  
However, the contract value is below the EU threshold for works under the Public 
Contracts Regulations (‘PCR’) which is currently £4,733,252. Therefore, the PCR do 
not apply in full. 
 
Although the value of the proposed contract is below the EU threshold, the Council is 
required to comply with the general principles of transparency, equal treatment, non-
discrimination and proportionality. Some parts of the PCR in relation to below 
threshold procurements will also apply. 
 
All high value contracts are required to: 

 have a Service Review Team established to oversee the procurement (CSO 
17);  

 have a Procurement Strategy reviewed at the Contracts Assurance Board and 
approved by the relevant decision maker before the procurement process 
commences (CSO 18); and 

 have a Tender Appraisal Panel established following approval of the 
procurement strategy (CSO 19.3). 
 

This report fulfils the requirement for a procurement strategy. Further, under CSO 
19.1 (Table 3) a high value contract for works requires either the use of an existing 
framework agreement or an opportunity listing on the Council’s e-tendering portal 
(capitalEsourcing) and publication of a contract notice on Contracts Finder. 
 
The appropriate decision maker for procurement strategies for capital contracts 
between £189,339 to £1.5 million is the SLT Member in consultation with the 
relevant Cabinet Member. The decision maker therefore needs to be satisfied that 
the recommended decision is in the best interests of the Council. The 
implementation of this decision will then be in accordance with the EU procurement 
rules (insofar as these apply) and the CSOs.  

Tenders will be evaluated on the basis of the most economically advantageous 
tenderer to the Council.  Evaluation methodology has been agreed by the project 
team and is set out in the procurement strategy. The split between quality and price 
is 60:40. 
 



Legal will advise on the appropriate tender documentation. 
 
Implications completed by: Harry Forsythe, Solicitor at Sharpe Pritchard 
hforsythe@sharpepritchard.co.uk and Sally Stock, Partner at Sharpe Pritchard 
sstock@sharpepritchard.co.uk, 020 7405 4600. 
 
Contact Officers: 
 
Name: John Newton (Report Author) 
Position: Client and Commissioning Officer, The Economy 
Telephone: 07305872087 
Email: john.newton@lbhf.gov.uk 
 
Name:  Sudhir Kafle 
Position: Housing Investment Accountant 
Telephone: 020 8753 4391 
Email: Sudhir.kafle@lbhf.gov.uk 
Verified by Emily Hill, Director of Finance 
  
 

 
Background Papers Used in Preparing This Report - none  

 
DETAILED ANALYSIS 
 
Proposals and Analysis of Options 
 
1. In July 2019 Cabinet approved an allocation of £4.1m to renew landlord 

electrical infrastructure. The proposed works will be funded from capital. 
 
2. Rising and Lateral Mains (RLM) provide the electrical distribution system in 

multi-occupancy buildings (landlord electrical distribution infrastructure). It 
currently comprises the rising and lateral cables that carries the mains 
electricity to the communal fuse on each block landing.  

 
3 When renewed the cabling that connects each resident’s electricity meter to 

the aforesaid landlord electrical distribution system will be replaced.   
 
4. The upkeep and maintenance of the landlord electrical distribution 

infrastructure system is a landlord (LBHF) statutory and contractual 
responsibility to ensure that it is in proper and safe working order within each 
block. 

 
5. The proposal is to renew the landlord electrical infrastructure to three blocks, 

1-25 Abbey Court, 1-30 Clifford House, and 1-68 Linacre Court. Specifications 
and drawings have been produced for each block to underpin tender 
documentation. 

 
6. The recommended procurement option is to conduct an open tender exercise 

for the reasons set in Appendix 1, the Procurement Strategy, in line with the 
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timetable set in Table 2 of that strategy. Contract commencement is expected 
in Spring 2021. 

 
7` The intention is to engage a specialist technical consultancy to produce 

specifications and drawings for a wider programme of 17 blocks, where 
landlord electrical distribution infrastructure requires renewal. It is envisaged, 
subject to the necessary approval, that this exercise will be undertaken in 
parallel to this pilot tender exercise.  A further Procurement Strategy report 
will be submitted for that wider programme. 

 
Options 
 
8 The Procurement Strategy in Appendix 1 sets out the procurement options. It 

presents a full analysis of these options. 
 
Proposals  
 
9 Advertise open tender opportunity to renew landlord electrical distribution 

infrastructure to 1-25 Abbey Court within the Emlyn Gardens Estate, 1-30 
Clifford House within the Lytton Estate, and 1-68 Linacre Court through the 
Council’s e-procurement system, Capital Esourcing. 

  
Reasons for Decision 
  
10  A technical need to renew obsolescent landlord electrical distribution 

infrastructure to 1-25 Abbey Court within the Emlyn Gardens Estate, 1-30 
Clifford House within the Lytton Estate, and 1-68 Linacre Court has been 
identified.  

 
11 Approval is sought to invite tenders to undertake identified renewal works to 

these three blocks, allowing works to commence in the Spring 2021.  
 
12 A future report will seek approval for a wider renewal programme, subsequent 

to the production of specifications and drawings by a specialist technical 
consultancy. 

 
Equality Implications  
  
13 There are no direct negative implications for groups with protected 

characteristics, under the Equality Act 2010, related to the proposals outlined 
in this report.  

 
 Implications should be verified/completed by: Fawad Bhatti, Policy & Strategy 

Officer Public Services Reform, Hammersmith & Fulham Council. Tel: 07500 
103617 

  
Risk Management Implications 
  
14. Works are required to ensure the council continues to comply with its statutory 

duties as Landlord. The procurement strategy proposes that tendering to 



renew landlord electrical distribution infrastructure at 1-25 Abbey Court within 
the Emlyn Gardens Estate, 1-30 Clifford House within the Lytton Estate, and 
1-68 Linacre Court is the best option to secure the most economically 
advantageous tender.  

 
15 The upkeep and maintenance of the landlord electrical distribution 

infrastructure system is a landlord (LBHF) statutory and contractual 
responsibility to ensure that it is in proper and safe working order within each 
block and is an expectation from councils’ insurers to continue to improve risk 
control through safety and maintenance programmes. All works must adhere 
to Covid-19 industry, the Health and Safety Executive and HM Government 
operating guidelines and regulations. 

  
Implications verified by Michael Sloniowski, Risk Manager, tel 020 8753 2587 
 
IT Implications 
  
16 IT Implications:  There are no IT implications resulting from this report.   
 
17 IM Implications:  A Privacy Impact Assessment will need to be completed to 

ensure all potential data protection risks in relation to this proposal are 
properly assessed with mitigating actions agreed and implemented.  

18 Contracts arising from this report will need to include H&F’s data protection 
and processing schedule. This is compliant with the General Data Protection 
Regulation (GDPR). The supplier will be expected to have a GDPR policy in 
place and all staff will be expected to have received GDPR training. 

Implications completed by: Karen Barry, Strategic Relationship Manager, Tel: 020 
8753 3481 
 
Consultation 
19 A Stage 1 leasehold consultation proposal was issued on 10th November 

2020 with a consultation period to end 13th December 2020.  
 
20 As part of this consultation, the following applies: 
 

 Leaseholders can nominate a contractor to be invited to tender. 
 

 Leaseholders’ observations will be taken account prior to the issue of the 
tender documents. 

 

 The Council’s Repairs Working Group will be advised of progress of the 
procurement.  

 
List of Appendices: 
  
Appendix 1:  Procurement Strategy. 
 
Exempt Appendix 2: Budgetary information. 


